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1.3

Thematic project web-site

Project Team (PR-

The project website is regularly updated.

Costs

Specialist)

Specialist)
1.3.1 Regular update of the Project’s website in English 71300 - Local The Project's website is regularly updated in Russian and English.
and Russian. consultants: During the year.
1200 BU 174500 Bank .
charges Project ._.me (PR-
Specialist)
72100 - Contractual
100 EU services -
companies
1.3.2 Post information about the Project's activities on Information about the Project's activities is regularly posted and
UNDP’s official webpages and social networks updated on UNDP’s official webpages and social network pages
engaging stakeholder groups in its interactive (Facebook, Twitter, etc.). During the year.
application. ;
1.4 Training of trainers (ToT) on energy efficiency issues Project Team The Output was completed in 2015.
(Project Manager)
1.5 Energy Efficiency Extracurricular Subject , Incorporation the teaching the energy efficiency questions in
Project ._. cam (PR- curriculum at the schools whose representatives participated in
Specialist, EE the training seminars for teaching energy efficiency in optional
expert, ABD Expert)
classes.
151 Publication of the manual for teaching energy . Manual for teaching energy efficiency questions in frame of curriculum
efficiency questions in frame of curricutum. w..“woo - >:9n.v i that is recommended at the training seminars (implemented in 2015)
10 000 EU Visual and Printing with at least 900 copies published and disseminated. Deadline —
Costs Project Team (PR- {September 30, 2016.
Specialist, EE
71300 - Local expert, ABD Expert)
EU consultants;
74500- Bank
charges
1.6 Information stands in pilot buildings Information stands for demonstrating the energy efficiency
measures applied in the school buildings and the benefits gained
Project Team (PR- |from the project are created and installed in targeted schools of
Specialist) Vitebsk, Grodno and Minsk regions.
1.8.1 Creation of the stand for demonstration the 71300 - Local Stand for demonstration of the renewable energy and energy efficiency
renewable energy and energy efficiency measures consultants: measures uses are created for the training seminars and information
use at the training seminars and information 250 EU 74500- mmz.x campaign. Deadline — December 31, 2016.
campaign. charges Project Team (PR-
: Specialist)
e 74200 - Audio
1000 1000 EU Visual and Printing
- Costs
1.7 Information campaign At least four interviews and at least eight printed thematic
materials about the experience of the preparation and
Project Team (PR- |implementation of project activities. Two animated videos
Specialist) featuring different uses of RES, energy efficient appliances,
modern ventilation systems, simple actions for the rational uses
of energy at home and at school created.
1.7.1 Organization and carrying out of the on-going Provided at least four interviews and press conferences on the topic of
information campaign (briefs, leaflets, interviews, the project; at least 15 press releases on the results of the
press releases, press conferences, etc.) on the implementation of the project activities; 2 videos revealing in an
project’s activities. 74200 - Audio ) accessible form the essence of the project activities; thematic event on
6000 EU Visual and Printing Project Team (PR- lthe International Energy Saving Day to promote “green" lifestyle; 2

comic strips on EE for school and college students; reguiar preparation
and distribution of briefs, booklets and leaflets on the results of the
implementation of the project activities, etc. During the year.
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Development of methodological materials to support the application process rioject Team The Output was completed in 2014,
; (Project Manager,
EE expert, ABD
Expert)
2.3 Provision of support to grant applicants. Project Team The Output was completed in 2014-2015.
(Project Manager,
EE Expert, ABD
Expert)
2.4 Energy audits. Project Team The Output was completed in 2014.
(Project Manager,
EE Expert)
2.5 Review of applications and selection of pilot projects based on the approved list of criteria. Project Team The Output was completed in 2014.
(Project Manager,
EE Expert)
2.6 Study tour for key stakeholders of pilot projects. Project Team The Qutput was completed in 2015.
{Project Manager,
AFA, PR-Specialist)
2.7 Development of design documents. Project Team The Output was completed in 2015.
(Project Manager,
EE Expert)
2.8 Competitive selection of building contractors. Assistance to the local executive and administrative authorities in
preparation of technical specifications for competitive bidding
Project Team (EE |(tender) for selection of a construction company (-es) for the
Expert) implementation of pilot projects is provided.

2.8.1. Upon request of the local executive and Upon request of the local executive and administrative authorities
administrative authorities to assist in the selection of assisted in preparing technical specifications for the competitive
a construction company (-es) for implementation of bidding (tender) for selecting a construction company (-es) for
the pilot projects at sites selected. Project Team (EE |implementation of the pilot projects. Reports about the progress of

Expert) competitive bidding for selection of construction companies for the
impiementation of the pilot projects provided to the DEE. Deadline -
January 31, 2016.
2.8.1.1|{Upon request of the local executive and administrative Upon request of the local executive and administrative authorities assisted in
authorities to assist in the preparation of technical Project Team (EE |preparing technical specifications for the competitive bidding (tender) for
specifications for tender to select a construction company (- Expert) selection of a construction company (-es) for implementation of the pilot projects.
es) for implementation of the pilot projects. Deadline - January 31, 2016.
2.8.1.2| Tracking the progress of the competitive bidding (tender) for Information about the competitive bidding (tender) for selection of a construction
selection a construction company (-es) for the Project Team (EE jcompany (-es) for implementation of the pilot projects is obtained and analysed
implementation of pilot projects. Expert) on a permanent basis. Deadline - January 31, 2016.
2.9 Capacity building of local authorities and other stakeholders in implementing EE pilot projects At least 10 representatives of local executive and administrative
Project Team (AFA) authorities and schools of pilot districts participated in the
workshop in UNDP's financial reporting standards when
implementing pilot projects.

2.91 Organization and holding of special workshop for the | 71600 - Travel; At least 10 representatives of local executive and administrative
representatives of local executive and administrative aTo 470 EU 74500 - Bank s and schools of pilot districts participated in the workshop
authorities, and pilot schools on UNDP narrative and ; charges and increase their knowledge and awareness of the UNDP narrative
financial reporting standards applied during the 72100 - Contractual Project Team (PR- [and financial reporting standards. Deadline — June 30, 2016.
project implementation. 1200 EU services - Specialist, AFA)

companies
100 EU 72500 -Supplies

2.9.2 Organization and holding the training workshop for 72100 - Contractual At least 15 representatives of the maintaning and service companies
representatives of the maintaning and service 1500 EU services - Project Team  jwhich will maintain the equipment installed in the pilot educational
companies companies (Project Manager, lestablishments took part in the training workshop and increased their

74200 - Audio EE Expert, PR- knowledge. Deadline - December 31, 2016.
100 EU Visual and Printing Specialist)
Costs
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2.12

Opening ceremonies for the pilot sites

Sject Team
(+  ct Manager)

Opening ceremonies at each site were conducted

800 800

companies

2.12.1 |Organization of the opening ceremonies at pilot sites Four opening ceremonies to attract public attention to the EE problems
71600 - Travel; . . X .
3600 EU 74500 - Bank Project Team m:a.n.ﬂoa.o”m EE in public sector were arganised and mo:a:ﬁm.a with
) participation at least 30 representatives of mass-media. Deadline -
charges (Project Manager, November 30, 2016
EE Expert, ABD ! ’
72100 - Contractual Expert, PR-
14000 EU services - Specialist)
companies
213 Project implementation monitoring Project Team (EE |Monitoring is conducted on a regular basis.
expert)

2.13.1  [Monitoring of the Project progress in the pilot At least 12 monitoring visits to pilot sites conducted. Technical and
education institutions as well as quality of the economic impacts of the activities implemented at pilot sites and
technical activities (work done by contractors) and 71600 - Travel; ) regular (monthly) monitoring of ABD component activities are
regular (monthly) monitoring of ABD component 2100 EU 74500 - Bank Project Team (EE [monitored. Reports containing recommendations about the feasibility
activities is carried out on a regular basis. charges expert) and means of replication of the Project energy efficiency activities

prepared and presented to the Department of Energy Efficiency. During
the year.

2.13.2 |Conducting of the final evaluation of the project 71200 - . Final project evaluation is conducted. Deadline - December 31, 2016.

0 EU International P.o_mnﬁ Team
counsultant (Project Manager)
214  |Energy monitoring (after the implementation of the demonstration activities) Project Team (EE [All monitoring activities planned for 2016 are completed
Expert)
2.14.1. |Energy monitoring at pilot sites before energy All pilot sites are continue the energy monitoring in 2016 At least 2
efficiency measures are carried out. 71600 - Travel, . monitoring visits to pilot objects conducted. Reports containing
! Project Team (EE o . i i
0 EU 74500 - Bank monitoring resuits, comparative analysis and conclusions are
charges Expert) presented to the Department of Energy Efficiency. Deadline - March 31,
2016.
2.14.2. |Energy monitoring at pilot sites afier the Ali pitot sites will continue energy monitoring after EE measures are
implementation of the energy efliciency measures. 71600 - Travel; X implemented. At least 4 monitoring visits to pilot objects conducted.
1000 EU 74500 - Bank va.o_mﬂ Team Reports containing monitoring results, comparative analysis and
charges (Project Manager) conclusions are presented to the Department of Energy Efficiency.
During the year.
2.15 Dissemination of project results Organized and held one seminar with participation of at least 90
3 representatives of the local authorities, education institutions and
v_‘.o_mo" Team one local study tour with participation of at least 80
:MM:MMLMM:NW: representatives of the local authorities, education institutions for
wnmo_m:_mc dissemination of the project results and findings. All participants
informed about the process of the project implementation at pilot
sites and resuits achieved.

2.15.1. |Organization and holding of the seminar on 72100 - Contractual At least 90 participants took part in 1 seminar on dessimination of the

dessimination of the project results EU services - Project Team project results and findings. All participants informed about the process
companies (Project Manager, {of the project implementation at pilot sites and results achieved.
. 74200 - Audio EE Expert, PR- |Deadiine - December 31, 2016.
300 300 EU Visual and Printing Specialist)
i Costs
2.15.2. |Organization of local study tour 71600 - Travel; At least 80 participants took part in local study tour for dissemination of
0 EU 74500 - Bank Project Team the project results. All participants informed about the process of the
charges (Project Manager, {project implementation at pilot sites and results achieved. Deadline -
72100 - Contractual EE Expert, PR- |December 31, 2016.
EU services - Specialist)




"ousqom 3oafoid ayy uo sige|eAR 2JE 9107 PUE L0Z JO SAaains
u30q jo sisAjeue aaieraduIod e Jo s)nsas ay) pue josfoid ayl Aq
P332npuod sa2inos ABiaua ajqemauai ayl Jo asn ayj pue ASuaidiyo
AB1aua uo uopendod sy} Jo [9A3] SSaUIIEME ay} uo famns y

(padxg
agy) wea] j0sfoid

Uo feulwss [euciewssiul sy} i ped 3oo} spadxe ueisniejeg ¢ 1SES} 1Y

wea| 184

‘leAelL - 00912

oy} ui spadxa ueissniejeg ay} Jo uonediiyed

waysAs uoneneas pue Buniojiuow fiojedionued e jo uonejuswesidun pue juswdojaasa(g 9'¢
‘910z ‘1€ JequisoaQ — sulipesd] (pedxg 33 ‘adxy SIS0 o 'slepjoyayes Buowe pajeuluwisssip
. Sunund pue ensip n3 000 | 000§
siepjouayels Buouse pajeulwassip pue paysiignd useq aney Aouapye| agy) wes| 1sloiy opmy - pue paysiqnd s1e Aouaioiys ABisua uo sayuoyne
ABIaus uo saLOYINE SARBASIUILIPE PUE BAIINOSXS [BOO] 0] S|EnUBy PNV - 00cpL : SABBJSIUILIPE pue BAlNDSXo [e00| Jo) sienuely]  z'g'e
'9102 '0€ dunr — suljpeaq "suoibel jojid ay} jo saLoyIne (isieadg sabieyo '|aA8} |Boo] JE Bujuued
|eaof pue juswpedsg 33 Aq nm.‘,oaam pue pasedaid [aasj [0} J 33 ‘padx3y Sued - 00SYL n3 ovs oze 0ze 33 ut uopedioiued suaziyo ‘Acusioie ABiaus
Buiuued 33 w uonedoed susznio ‘Aouaiowe ABIsua uo sispjoysyels aav) wesy sfoid |eABl] - 00912 Uo SI3p|oyayels JaLio pue senlioyine aajensiuilipe
J3yjo pue SaRLOLINE BAJBASIUILLIDE PUB SANNDSXS (B0} 10} S|enuep PUE DAIINOSXS |800| Jo} S|ENUEL jO uoheledald 1'6¢
'dQNN pue jusuniedaq 33 ‘sjouysip 1a6ie; jo
saguoyine jeaoj Aq paaosdde ‘pasedaid faas) jeao) Je Bujuueid 33 (Hadx3g
ur uopediopted ,suaziyio ‘Aousroiye ABiaua uo sispjoysyess sayjo| 08Y) Wes) josfoig
pue sajjLoyINe SARNSIUILPE PUB BARNJIXA |90} 10§ S|EnuEy 18438) jegoj Je Suuueid pue uoedioled suazyio ‘sanss| 33 U0 SIAPIOYANE}S JoU30 pue sjuswiuiaaoB (o] 105 sjenuely ge
] 4 ‘9102 ‘1€ (isyje0ads sobleyo o
Jaquaoeq - sulipeaq "sajis Jolid oy} 18 pajuswaCLl SBIANOE (Y pue -4d ‘padxa Ueg - 005h, N3 000 1 a5z 05z 05z 05z .
sainseaw Aousiolye ABIeus Uo ssauaieme JisU) pasiel pue says Jojd i . ] . sjousIp 1ob1e; Ui [3A3)
agy) wea| yaloid [oAel] - 009LL
3y} 1e sBunaaw ongnd p jses) je ul pajedionsed suedioiued oz} 15e8| 1y [e20} ye sBunaaw oygnd jo Buipjoy pue uojeziveBip|  1pe
"suoibas ¥sul pue oupois Ysqaya (Hodx3
J0 s1o1s1p 306Iey Ul play sBupesw dxgnd joalosd p ises) Jy| QBY) Weay osfolg sBupaaw oyqnd 3oy v'e
salddng- posz /. n3 0
yadx;
'910Z ‘L Jequeoa( - suljpesq uonejuswa|dy aav) M:mwhmﬁ.mqea sableyo - -
1o8foid jo suopsanb ay) Buissnosip yum says Joid Jo Loea ’ | Aued - 005%L n3 0004 0s5e 05¢ 05z .- 0se
ut sBunaaw pieog AIOSInDY 2iqnd 981y} }Se8) J8 pley pue paziuebio 18Aei) - 009LL . g 'sBugsatu preog Alosiapy olignd uj uonedipiied 1'ee
"suoiBal JSUIW PUB OUPOID “NHSYIYA Ut Saus Jojid (Wadx3
JO siseq 2y} uo uogsuN} pue pajeasd ale spreog AIoSIApY algng| G8V) Weay 1sloid saguouIne jeao) Jepun Bujjesado spieog AIOSIADY 91iGnd 33 JO UOHENNIOE] PUE UOHEaID e
(JaBeuel joafoid)
"§L0Z uj pajajdwos sem ndinpg ayy | WeRL Psloid Suaweaiby diysiouped pue Bujpuejsiopun jo swnpueiowaly o Buiubis pue uegeledaig ayy T
(Wedx3
'§10Z Ui pajaduios sem Jnding ayy | 48V) Wea 109loig S1oU)sip 3361} Joy Jusuidolaasp paseq-ease uj Buipying Aioeden 1'e
19A3] [230] 8y} Je Juswabeueur ABIoUB 3|qRUIBISHS JO MIOMBWELY BY) UM Yoroidde (agv) wuswdojorap paseq-eaie ue Jo osn ayy :g awoxnnp
o - ~ ; ‘ _96z19s | 68Z¥Z | cvesy | oose6e | goreg 1810} Z awonno
UoRBLASIUILPY o L .
n3 02l 9¢ 6851 goige fraslier 08¢
¥ S3mioed - 00151 . . sabIByd SARENSILILIDY JANN
S$Sej ueg - 005¥.L ‘senIjiqisuodsal
(wadx3 \
“Jeak ayy Buung “peiuswsiduw a1e padxe Aousioyss ABlaus 33) wes] josloig sjuelnsuOD n3a 059 91 S} UlM 92UBDIOODE Ul Z BWIOINQ JO SSIHAIDE JO
ISuOdsa1 BU} Y}iM SOUBPIODOE Ul Z BLIODING JO SBNIANDE |y 18207 -00€1L uonejuawadw) paziuebio Aouaioye ABIsus uo usdx3g| 1oLz
“JedA sy} Buung "weay joaforg| (Jebeuep 1osfoiy)
Aq paziuebio sj z awoong jo Sa{NAOE Y} Jo uonejuswaldwy wea| ysfold 'Z SWOANNQ JO SBAROE Al JO UORRUIPI00D pue Judwabeuew 2T ] 91°g
‘9102 '€ JaqoIn0 (vav sabueyo - Joafoid sy} jo synses ay) uoneussaid
- eulipeaq 108f0id 8y} Jo synsal ey pajussald pue AdusioyyT AB. 1au3 "1ebBeuepy 108l0id) . Jued - 00S. n3 00LS a0l e . . yum Aouaioy3 ABisu3 uo wnio4 [euoneussiy)
U0 Wwnio4 jeuoneusaul ay; ui Yed %oo) spedxa ueisnieeg ¢ 1ses|jy|  Weal 1osfoid ‘[oABI) - 009LZ o . 2y} ul spadxe ueissniejag auy jo uonedpiued| vgLz
‘9102 ‘o€ sequieldag (vdv sabieyo o 08fo.d 8y; jo s)nsas sy} uonejussaid
- auljpeaq o8fosd sy Jo s)nsal ayy pejussaid pue fousmiyg ABssug| 1ebeuep josloid) sjued - 006y L n3a ooc 9 . 0ge9. Yum Aousiowyg AB1au3 o Jeulwss jeuoneusauy

€617




Effective project management and monitoring ensured

Administration

3.6.1 Survey of the population held in at least three regions A survey on the awareness level of the population on energy efficiency
of Vitebsk, Grodno and Minsk regions in terms of i and the use of the renewable energy sources conducted by the project
their awareness of energy efficiency and use of the Project Team (ABD i 53 Equcation Institutions was hold and the results of a comperative
renewable energy sources. Expert) analysis of both surveys of 2014 and 2016 are prepared. Deadline -

December 31, 2016.

3.6.2 Preparation of the report on the results of the The results of a comparative analysis of both surveys of 2014 and
population survey for changes in the level of 71600 - Travel: . 2016 are discussed with the stakeholders and available on the project
awareness of energy efficiency and renewable 460 EU 74500 - Bank Project Team (ABD |website. Deadline - December 31, 2016.
energy sources, the analysis presented to the general charges Expert)
public on the project website.

3.7 Assistance in developing local EE strategies Project Team (ABD Recommendations on local energy efficiency strategies

Expert, EE Expert) |d€veloped.

3.7.1. Working meetings with the representatives of iocal At least 40 representatives of local executive and administrative
executive and administrative authorities and authorities and stakeholder groups participated in at ieast 4 working
stakeholder groups, analysis of the target districts’ meetings, responsible persons in each region appointed, data and
needs in the energy efficiency in education sphere other information necessary for recommendations development
and determination of the main priorities of the 71600 - Travel, Project Team (ABD |collected. Analysis performed, strategic activities in energy efficiency of
districts education sphere for reducing energy 920 EU 74500 - Bank Expert, EE Expert) [education sphere defined, recommendations and proposals for the
consumption in education establishments. charges ' development of the local energy efficiency strategies for educational
Preparation of recommendations and proposals for sphere prepared. Deadline - December 31, 2016.
the development of the local energy efficiency
strategies in education sphere.

3.8 Lessons learnt: presentation of the final report Project Team  |The activity will be implemented in 2017.

(Project Manager)
3.9 Overall management and coordination of the activities of Outcome 3. Project Team  |lmplementation of the activities of Outcome 3 is organized by
(Project Manager) |Project Team. During the year.

3.9.1 Expert on area-based development organized 71400 - Contractual . Ali activities of Qutcome 3 in accordance with the responsibilities of an
implementation of activities of Qutcome 3 in 13 700 EU services — Project Team (ABD |expert on area-based development are implemented. During the year.
accordance with its responsi individuals Expert)

UNDP Administrative charges 75100 - Fa
EU

PM1 Monitoring and reporting of Project At least two Project Steering Committee meetings held.

71600 - Travel; Proiect T All project reports submitted and approved in due time. (Dates - July

640 640 640 840 2560 EU {74500 - Bank . @m»og 8aM 145 2016 for the semi-annual report to the Ministry of Economy). UNDP
charges (Project Manager) and EU reports are delivered according to UNDP rules and Project

Descritpion of the Action.
PM2 Project management and project office functioning. 71400 - Contractual Project office successfully operates. Expenditure of funds in
15100 15100 15100 15100 60 400 EU Services - Individ accordance with the Work Plan is under the constant control. Project
plan is successfully fulfilled. Throughout the Project.

71600 - Travel,

960 960 860 960 3840 EU 74500 - Bank
charges
72200 - Equipment

1000 1000 EU and Furniture

72400 - Communic

200 200 200 200 800 EU & Audio Visual
Equip

200 200 200 200 800 EuU 72500 -Supplies
73100 - Rental &

800 800 900 900 3600 EU Maintenance -~
Premises
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